MES College Marampally

Action Taken Report: Academic Audit 2021-22

The audit report held on June 09 and 10, 2022 provided detailed insights into departmental
strengths and areas for improvement across various disciplines. Each department was
evaluated based on its performance against predetermined benchmarks and quality
parameters. Academic Audit Recommendations Implementation Status of each department

is summarized below:
Department of Arabic:

e Certificate courses in Basic Arabic and Spoken Arabic were introduced for students
of other departments.

e Remedial coaching was implemented to improve student pass percentage.

e Faculty members are encouraged to pursue PhD and engage in research activities.

e Upgraded language lab with more systems and accessories.

e C(Capacity-building programs initiated for student placements and higher studies

progression.
Department of Biosciences:

e Initiated certificate courses and special training programs for students.
¢ Increased focus on student placements and research publications.

e Conducted workshops on areas like tissue culture and mushroom cultivation.
Department of Business Administration:

¢ Remedial coaching and mock MAT sessions organized.
e Faculty members are encouraged to submit project proposals and engage in
research.

e Students are encouraged to present project work in seminars/conferences.
Department of Computer Applications:

e Ensured 100% student participation in certificate courses.



e Introduced value-added courses and skill development programs.

e Encouraged faculty and students to engage in research activities.
Department of Commerce:

e Introduced strategies to improve pass percentage and increase placements.
e Faculty encouraged to publish in academic journals.
e International conferences organized.

e NET coaching sessions conducted.
Department of Electronics:

e Implemented strategies to increase student enrollment and pass percentage.
e Introduced value-added courses and encouraged NPTEL courses.

e Special attention is given to student placements.
Department of English:

e Implemented effective use of language labs.
e Organized international seminars and webinars.

e Introduced certificate courses for language skills improvement.
Department of Physics:

e Initiated steps to make courses attractive and improve pass percentage.
e Conducted certificate courses and workshops.

e Enhanced student-teacher interaction for better results and placements.
Department of Mathematics:

¢ Implemented measures to improve student results.
e Conducted certificate courses and outreach programs.

e Faculty encouraged to attend conferences/workshops.
Human Resource Management:

e Faculty encouraged to publish in academic journals.



e Students equipped for publications and placements.

¢ Increased emphasis on NPTEL courses.
Animation and Graphic Design:

e Implemented steps to increase student enrollment and results.
e Faculty engaged in content creation.

e C(Career orientation sessions organized.
Software Development and System Administration:

e Enhanced certificate course participation and pass percentage.
e Remedial teaching and practical initiatives implemented.

e Faculty and students are encouraged to research publications.
Fashion Design and Management:

e Increased enrollment in certificate courses.
e Implemented measures to improve pass percentage and reduce dropouts.

e Enhanced library resources and training programs.
Industrial Instrumentation and Automation:

e Conducted orientation programs to increase student enrollment.
e Enhanced certificate course completion rates and results.

e Increased focus on placements and research initiatives.
Logistics and Management:

e Improved certificate course enrollment and pass percentage.
e Emphasized placement initiatives and student presentations.

e Faculty encouraged for research and NPTEL courses.

Multi Sports and Fitness Training:

e Increased enrollment in certificate courses.

e Expanded library resources and special training programes.



e Enhanced placement initiatives and student activities.
Tourism and Hospitality Management:

e Enhanced certificate course enrollment and industry collaborations.
e Developed proposals for unexplored tourist spots.

¢ Increased focus on placements and research initiatives.
Department of Psychology:

¢ Implemented measures to increase student publications and participation.
e Enhanced library usage and collaborations.

e Increased emphasis on research and counseling initiatives.

The implementation of recommendations from the Academic Audit has been proactive
across departments, with ongoing initiatives showing positive outcomes. Continuous

monitoring and adaptation of strategies ensure steady progress towards academic
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excellence and student satisfaction.




